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Where is your team according to Tuckman?  
Tuckman’s model of team development is widely known and is accepted as a useful and practical way 
of understanding how a team works. When you understand where your team is on the model, you 
start to understand what needs to happen next, to take it to the next stage.  
 

 

The development stage of your team is not 
necessarily measured by how long the team has 
been together.  
 
A well established team may also have people 
regularly leaving or joining. It could have poor 
psychological safety.  
 
It could have a leader who uses a particular style 
of leadership or a particular management style, 
which prevents the team from developing 
further.  
 
If your team is hybrid or remote, or has been 
through that process and is now re-establishing 
itself, now is a good time to find out review the 
team's development, using Tuckman’s model. 

Flipchart by Juan-Pablo García Cándano 

 
Tuckman’s Quiz 

The quiz on the next two pages is a straightforward way of checking with people on the team’s activity 
and performance. Your team will only work at its best when everyone is aligned and working together. 
Use the quiz as a discussion point for the team. What needs to happen for everyone to feel at the 
same place? Does everyone have the same view on the team’s purpose and goal? What can be done 
by everyone, to make the team more effective? 
 
No matter how great your team, there are many things which can have a real impact on performance.  
 

Psychological safety is key to team development and performance. When it’s great your team will 

shine. When it’s poor it has negative impact on performance and development.  

Remote and/ or hybrid working has a major impact on team effectiveness and cohesion. 

Multi-cultural, multi-country teams have specific challenges around how people work together, 

perceive one another and the underlying values each person holds.  

 

Great teams don’t happen overnight. They take time and effort – from everyone. Like every healthy 

relationship, it needs maintenance work too. Whether you want first class executive teams or 

management teams which excel, work or project teams which deliver, do get in touch if you would like 

to work with one of our specialist team coaches, on your team’s development and performance.   
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Tuckman’s Team Development Quiz 
How true is each statement for you? Give 1 – 5 points for each statement where:  
1 = almost never true                            5 = almost always true 

Forming Score 
We try to have set procedures so things run smoothly   

Team members do not like to ask others for help  

Team members do not fully trust each other and monitor people working on specific tasks  

We try to define the goal and tasks we need to accomplish  

We assign specific roles to team members   

There are abstract discussions of the concepts and issues. Some team members are impatient with 
these discussions. 

 

It seems as if little is being accomplished on the project goals  

We are not fully sure of the project's goals and issues, but we are excited and proud to be on the 
team 

 

Total score this section   

Storming  
We are quick to get on with the task on hand and do not spend too much time in the planning stage  

The leader of our team  tries to keep order and contributes to the task at hand  

We generate lots of ideas, but we do not use many. We don’t always listen to ideas and sometimes 
reject ideas without fully understanding them 

 

Many team members have their own ideas about the process. There are a number of personal 
agendas 

 

The tasks are very different from what we imagined and seem  difficult to accomplish  

We argue a lot even though we agree on the real issues  

The goals we have established seem unrealistic  

There is a lot of resistance to the tasks we should focus on and quality improvement approaches  

Total score this section   

Norming  
We have thorough procedures for agreeing on our objectives and planning the way we will perform 
our tasks 

 

We take our team's goals and objectives literally, and assume a shared understanding  

The team leader ensures that we follow the procedures, do not argue, do not interrupt, and keep to 
the point 

 

We have accepted each other as members of the team  

We try to achieve harmony by avoiding conflict  

The team is often tempted to go above the original scope of the project  

We express criticism of others constructively  

We often share personal problems with each other  

Total score this section   

Performing   
Our team feels that we are all in this together. We share responsibility for team success or failure  

We do not have fixed procedures, we make them up as the task or project progresses  

We enjoy working together; we have a fun and productive time  

The team leader is democratic and collaborative  

We fully accept each other's strengths and weaknesses  

We are able to work through group problems  

There is a close attachment to the team  

We get a lot of work done  

Total score this section   
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Enter your scores for each section in the boxes below. How do your results compare to everyone 
else in the team? How does the whole team score itself?  

Forming Storming Norming Performing 

    
Based on Erin Barkema and John W. Moran October 2013 
 

Score your team 
Score the team and ask everyone else in the team to score the team too. If you give everyone the 
sheet and simply ask them to mark all the statements which are true for them in this team then you 
will start to measure the stage where your team normally operates.  
 
Score each box by giving it up to 5 points. So: 
 1 = this is almost never true through to 5 = this is almost always true  
The lowest score possible for any individual,  in any stage is 8 (“almost never”). 
The highest score possible for a stage is 40 (“almost always”). 
 
Ask each person in the team to score the team using this quiz. Now compare results so you can start to 
understand how people view the team.  
 
How many people have similar scores on each section? Do some people score the team one way and 
others score it differently? Do people with similar scores have something in common (new to the team 
or  remote workers for example)?  
 

We have mixed results – what next? 
Generally, if everyone in the team is scoring the team strongly in Forming or Storming, then you are 

likely to be in the storming phase.  

If most of the results fall into the Norming or Performing stages, then you are likely to be in the 

performing phase.  

If scores have no clear pattern and the results are very similar, then you may be in the storming phase 

which can be volatile, with high and low scores.  

However, if your team is hybrid with a mix of remote and office working, if your team has high 

turnover or  is made up of different cultures and people from different countries, you may have a 

underlying team issues which need some attention. Do get in touch if you would like to talk about 

helping your team to achieve its potential and be the team that everyone enjoys working in.  
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